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Hi everyone, my name is Jack O’Keefe, and I will be one of your co-chairs! I am hoping 

that all of you will have a great time at SOCOMUN and learn what it’s like to take part in an 

MUN conference. MUN has helped me greatly in my high school journey and has led to some of 

the best moments I’ve had during high school. Some of my favorite MUN memories include 

winning an award at UC Berkeley MUN and getting my resolution passed at Royal Russell 

MUN in London, United Kingdom. Outside of academics, I love to surf, hangout with friends, 

and play varsity volleyball here at SMCHS. In terms of the actual conference, the committee 

chairs, legal, and secretary will all help you throughout the day of the conference to successful 

debate. Once the first committee session has started, every delegate is encouraged to say a 

speech about the selected topic, and don’t worry if you are nervous, it is everyone’s first time. 

Additionally, informal consultations serve the purpose of acting as the behind the scenes work 

that take place in the United Nations. The primary purpose of informal consultations is to discuss 

with other members of the committee about your solutions and position on the topic. At the end 

of the conference, you will work with other delegates to create a resolution which lists your 

possible solutions and then you will present this with the rest of committee. It is extremely 

important that all delegates understand their country's policy regarding and understand the 

overall basics behind the topic you will debate. If you have any questions during the conference, 

please don’t hesitate to ask! If you have questions before the conference begins, please email me 

at socomunfresh16@gmail.com I cannot wait to meet all of you, and I most importantly can’t 

wait for a great conference at SOCOMUN.  

Hi! My name is Allysa Alvidera and I am a current junior here at Santa Margarita, and I 

am excited to be your vice chair for SOCOMUN 2019. I have been a part of the MUN program 

for three years and I’m excited to have been invited to Eagle MUN in Boston, Massachusetts this 

fall. Through MUN, I have learned public-speaking skills and I am able to debate on real-world 

topics and finding solutions with people my age. I hope this conference provides an amazing and 

innovative experience as one of the many great conferences you will encounter in MUN.  

Hi, my name is Leila and I will be your rapporteur. This will be my second year in MUN, 

as I am a sophomore. This year I will be attending the UC Berkley conference in March of 2020. 

Outside of school, I am a dedicated swimmer of a club team and high school swim.  Being in 

MUN has helped me make new friends, enhance my public speaking skills, and learn about 

current events. I absolutely love this program because it gives me a voice about the world’s 

issues. I am apart of two clubs that deal with pre-med and helping the homeless. I love hanging 

out with my friends at the beach and eating Del Taco. I look forward to seeing and meeting all of 

you in debate! 

Background: 

 

 In modern times, organized crime has become extremely prevalent, especially in 

developed in countries. In essence, an organized crime group is one that typically has a strict 

form of hierarchy and works to evade the government through tax evasion or bribery. The 

modern roots of organized crime can be traced back to the time of the prohibition in the 1920’s 

United States when gang lords and the Mafia were able to prosper from the sale of bootlegged 
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liquor. Most famously, Al Capone and his gang terrorized Chicago in the 1920’s which led to 

him amassing a fortune estimated in the hundreds of millions. Although these stories are quite 

entertaining, there are thousands of more stories of organized crime that are either unknown or 

not publicized. Following World War 2, organized crime then began to take off again with the 

Mafia, specifically the Sicilian and Russian Mafias, taking control of the world of organized 

crime. Some examples of the organized crime business’ most major crime groups conduct are: 

drug trafficking, human trafficking, racketeering, loan-sharking, the infiltration of businesses, 

bribery, etc. Towards the end of the 20th century, however, the United States, which was at the 

time the head of the global organized crime world, placed measures to crack down on organized 

crime, and those measures proved to be successful. As of today, organized crime has shifted 

from a more American-European issue to a global one. Some of the biggest organized crime 

groups include Solntsevskaya Bratva (Russia), Yamaguchi Gumi (Japan), Camorra (Italy), and 

the Sinaloa Cartel (Mexico). Of course, these organized crime groups are located all over the 

world, but they all follow similar trends. Many countries and international organizations are 

taking steps to reduce the issue, and some legislation has turned out positive results.  

 Furthermore, a very important issue that is being brought up today is the issue of 

cybercrime. The digital age is making it even easier for organized crime groups to thrive and this 

has become very apparent in recent years. Some examples of cybercrimes include: phishing, 

internet gambling, advanced fee schemes, Ponzi schemes, internet auction fraud, cryptocurrency 

theft, and identity theft. In particular, this issue is becoming extremely dangerous because it is no 

longer bounded by geographical area because the internet extends throughout the whole world. 

There has been efforts made by governments, non governmental organizations, and 

intergovernmental organizations to combat this, but it is an extremely challenging issue to tackle. 

The easy access to the dark web through the tor browser has also made it extremely difficult to 

target this as the dark web provides a high level of anonymity.  

 Moreover, another key issue facing organized crime today is the issue of keeping 

organized crime kept to one country. With the rise of globalization, it is inevitable that crime will 

begin to spread globally, but it is reaching dangerous levels. Some governments have adopted 

policies of strict border control, whereas, others have aimed to target transnational organized 

crime in different manners. This will be pertinent to research for your countries in understanding 

your countries position.  

Lastly, the United Nations has of course established missions to combat organized crime. 

In particular, the UNODC (United Nations Office on Drugs and Crime) has been extremely 

important in helping combat organized crime. The UNODC works by partnering with 

governments and nongovernmental organizations worldwide. It also serves as a way for 

international organizations to collaborate. Lastly, the United Nations Convention against 

Transnational Organized Crime has been extremely effective in helping solve this issue. It 

outlines a framework and particular legislation for helping to combat organized crime.  

  

Possible Solutions: 

 

 When considering solutions, it is extremely important that you have a thorough 

understanding of your country’s position. This means that you must have a clear understanding 

of how your country defines organized crime and what actions it has taken in the past to prevent 

the rise in organized crime.  



SOCOMUN XXVIII 
 

For example, if the delegate from the United States were present, he or she could talk 

about the many forms of legislation passed from the 70’s to the 90’s to combat organized crime. 

Certain delegates can also talk about how their country is still struggling with organized crime 

and propose ideas to stop it. When considering these options, be sure to have solutions that do 

not just work within your country, but also work worldwide. Also, it would be favorable if 

delegates could use United Nations institutions to support their argument i.e. the UNODC.  

Finally, delegates should ensure to create short, medium, and longterm goals to address 

the issue. Refrain from using funding as a short-term solution because it is assumed the UN will 

fund solutions passed in this conference. A good example of a short-term idea would be 

proposing new legislation in the delegate’s country to combat organized crime right away. This 

could be in the form of harsher jail sentences, more specific laws, or the creation of a more 

equipped police force. Lastly, there are so many possible solutions to this issue that there may be 

disagreements between the ways to solve this, but this is very common in MUN. It is encouraged 

that delegates compromise when ideas conflict, and we look forward to seeing you all engage in 

negotiations during debate!   

 

Questions to consider:  

 

The questions stated below are various ideas to consider while researching and formulating 

solutions, specifically for the topic of organized crime. Please keep in mind that you will not be 

expected to answer these questions during committee, but rather they are there to provide 

guidelines to facilitate your research.  

 

1. What social, economic, and cultural factors does your country face that lead to the 

increasingly complicated issue? 

2. What are some of the actions your country has already taken in the past in order to solve 

this issue? 

3. How can people all around the world work together to help combat organized crime in 

their city, province or state, or even their country as a whole? 

4. What non-governmental organizations could help aid in a crisis like the issue of 

combatting organized crime? 

5. Which organized crime groups are the most prevalent in your country? Be sure to include 

statistics about crime rates and percentages the type of people involved.  

 

 

Goal 16 Targets. Promote peaceful and inclusive societies for sustainable development, 

provide access to justice for all and build effective, accountable and inclusive institutions at all 

levels 

16.1 Significantly reduce all forms of violence and related death rates everywhere 

16.2 End abuse, exploitation, trafficking and all forms of violence against and torture of children 

16.3 Promote the rule of law at the national and international levels and ensure equal access to 

justice for all 

16.4 By 2030, significantly reduce illicit financial and arms flows, strengthen the recovery and 

return of stolen assets and combat all forms of organized crime 

16.5 Substantially reduce corruption and bribery in all their forms 

16.6 Develop effective, accountable and transparent institutions at all levels 
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16.7 Ensure responsive, inclusive, participatory and representative decision-making at all levels 

16.8 Broaden and strengthen the participation of developing countries in the institutions of global 

governance 

16.9 By 2030, provide legal identity for all, including birth registration 

16.10 Ensure public access to information and protect fundamental freedoms, in accordance with 

national legislation and international agreements 

16.a Strengthen relevant national institutions, including through international cooperation, for 

building capacity at all levels, in particular in developing countries, to prevent violence and combat 

terrorism and crime 

16.b Promote and enforce non-discriminatory laws and policies for sustainable development 

 

MUN Impact 

We hope that you learn a lot about Model UN at our conference. We also hope that you learn 

about the world we live in and want to make that world a better place for everyone. Consider 

taking the next step and becoming a part of the MUN Impact Program http://munimpact.org/  

To see what MUN Impact is doing related to SDG #16 look here http://munimpact.org/sdg-16/   
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The UNODC has provided new standards and guidelines in order to help country 

communities from further attack by these crime groups. In addition to this, It has released  

measures on how countries’ can improve their security. 

The article enables readers to know that attacking the problem is not the only solution, 

but prevention. By preventing crime, the rates of criminal activity will reduce 

significantly. 
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 INTERPOL is another organization that has combat the issues of criminal organizations.   

 The program has decided to focus on transnational crime, and analyzing intelligence to  

other member countries in case of attack. 

The article depicts details crucial about the program in order for readers to understand  

their actions better. In addition to this, it provides the past and present actions of 

INTERPOL. 

The information provided not only informs the readers of INTERPOL’s actions, but their 

future plans on improving security. While tracking these groups and their illicit activities 

is important, it is crucial that all countries be informed of any activity to prevent harm to 

their communities. 
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